
.Dy wd¾Ól úoHdj
11  fY%aKsh - 2 jdrh

fuyhùu - i. w .w . ^;dlaIK & 
M . K .A . D . wkqId ;rx.kS ñh

ie,iqu yd uÕ fmkaùu - .=re WmfoaYl ^ñkqjkaf.dv fldÜGdih&  
×kd iurfiak ñh

mdvu ieliqu yd bosrsm;a lsrSu - ckdêm;s úoHd,h
H. fgla,d fyauud,s ñh

සුුවෙන් වෙරට

e ඉවෙනුම් පියස

මිනුෙන්වෙොඩ අධ්‍යොෙන කලොෙය



ksmqK;dj 02 - .DySh iïm;a M,odhS f,i Wmfhda.S lr .kshs'

ksmqK;d uÜgu 2'3' - .DySh ld¾hhka bgq lr .ekSfï § iïm;a

l<ukdlrK l%shdj,sh wkq.ukh lrhs '
bf.kqï M, ( 

² iïm;a l<ukdlrK l%shdj,sh ú.%y lrhs '

² úúO .DySh iïm;a mßyrKfha§ ukd l<ukdlrKfhys

jeo.;alu idlÉPd lrhs'



l<ukdlrK l%shdj,sh
l<ukdlrK l%shdj,sh ms<sn| ir, w¾: ±laùï

² wfmalaIs; wruqKq bgqlr .ekSu i|yd iSñ; iïm;a ld¾hlaIu 
f,i Wmfhda.S lr .ekSfï § wkq.ukh lrk l%shdj,sh
l<ukdlrK l%shdj,shhs

² wfmalaIs; wruqKq lrd hdu i|yd ksYaÑ; mshjr Tiafia
l%shd;aul jk l%shdj,sh l<ukdlrK l%shdj,shhs' 



l<ukdlrK l%shdj,sh mshjr y;rlska hqla; fõ' 
tkï
1' ie,iqï lsÍu (Planning)

2' ixúOdkh lsÍu (Organizing)

3' l%shd;aul lsÍu (Implementing)

4' we.hSu (Evaluation)



ffoksl j bgql< hq;= .DySh ld¾hhka ms<sn| j fudfyd;la is;kak' tu
ld¾hhka"
❖ .Dyh msßisÿ lsÍu" 
❖ wdydr msiSu" 
❖ frÈms<s yd we÷ï mú;% lsÍu" 
❖ orejka /ln,d .ekSu hkdÈh ±laúh yels fõ ' 

fuu .DySh ld¾hhka ld¾hlaIu f,i bgqlr .ekSug l<ukdlrK
l%shdj,sh jeo.;a fõ '

ta ;=<ska mjqf,a wNsjDoaêhg ux ie,iSu isÿ fõ '



frÈms<s yd we÷ï mú;% lsÍfï ld¾hh yd iïnkaO mshjr

frÈms<s yd we÷ï mú;% lsÍfï
ld¾hh

frÈ j¾. lsÍu

fiaÿï ldrl yd wjYH
WmlrK f;dard .ekSu

frÈ fia§ug fhda.H
c,h f;dard .ekSu

frÈ fia§u

frÈ úh<Su yd 
ue§u

frÈ .nvd lsÍu

² .Dy ms<s yd we÷ï
fjka lsÍu ’

² wmú;% ùfï ;;a;ajh
wkqj fjka lsÍu'

² frÈ j¾. jYfhka
fjka lsÍu'

^lmq$,skka$lD;%su&



1' ie,iqï lsÍu

.DySh ld¾hhka ld¾hlaIu f,i bgqlr .ekSfï § ie,iqïlrKfha uQ,sl
mshjr f,i ld¾h igykla ilia l< hq;= h

ld¾h igykla ie,iqï lsÍfï §

² tla tla ld¾hh yd iïnkaO úúO mshjr úYaf,aIKh lsÍu

² l%shdj,sfha wjYH;d u; ish¨ ld¾hhka yd iïnkaO mshjr fm< .eiaùu

² m%uqL;dj wkqj bgql< hq;= ld¾hhka igyka lsÍu

² tA tA mshjrj, § Wmfhda.s jk iïm;a y÷kd .ekSu

Wod - ld,h" Y%uh" uqo,a



ld,h ld, igykla

Y%uh

uqo,a

Y%u igykl

whjeh f,aLkhl



ld,h
.DySh ld¾hhka bgqlr .ekSfï § wjYH;dj wkqj ld,h fjka lr .ekSfuka
ld,h Wmßu jYfhka m%fhdackhg .; yels fõ
tA i|yd ld, igykla ie,iqï lsÍu fhda.H fõ'
ld,igykla ie,iqï lsÍfï § my; ±lafjk lreKq flfrys wjOdkh fhduq l<
hq;= fõ'
² .DySh ld¾hj, wjYH;d wkqj m%uqL;d wkqms<sfj< ;SrKh lsÍu yd
tA i|yd ld,h fjka lsÍu
² .DySh ld¾hhka i|yd mjqf,a idudðlhskag fhduq úh yels fõ,djka
i,ld ne,Su



² .Dyh ;=< ld¾h nyq, fõ,djka ms<sn| ie,ls,su;a ùu
² mjqf,a idudðl ixLHdj yd Tjqkaf.a YdÍßl yd udkisl ;;a;aj ms<sn`o j
ie,ls,su;a ùu

² mjqf,a ish¨ fokdu tlg tla ù ld¾h lsÍug yels fõ,d igyka
lsÍu

ie,iqï lrk ,o ld, igykla l%shd;aul lsÍfï § .eg¨ iy.; 
wjia:dj,g o uqyqK mEug isÿúh yels h' fï ksid ie,iqï lrk ,o ld, 
igyk WÑ; f,i fjkia lr .ekSug yels mßÈ kuHYS,s úh hq;= fõ'



Y%uh
❖ .DySh ld¾h bgqlr .ekSfï § ld,h yd ne£ mj;skafka Y%uh hs
❖ tneúka Y%u iïm; ukdj Wmfhda.S lr .ekSug ie,iqï l< hq;= fõ
❖ mjqf,a idudðlhska w;r nd," ;reK" jeäysá yd uy¨ jYfhka úúO jhia ldKavj,

mqoa.,hka fõ

fuh ie,ls,a,g .ksñka Y%u úNck igykla ie,iqï lsÍu jeo.;a h'
Y%u úNck igykla hkqfjka woyia lrkqfha
tla tla mqoa.,fhl=g l< yels ld¾h m%udKh wkqj ld¾hNdrh fjka lrk igykls'



Y%u úNck ie,iqula ilia lsÍfï § wkq.ukh l< hq;= lreKq my; 
±lafõ'
² mjqf,a idudðl ixLHdj
² Tjqkaf.a jhia uÜgï
² Tjqka i;= úúO l=i,;d
² ia;%S mqreI Ndjh
² mejÍ we;s ld¾hfha iajNdjh



Y%u úNck ie,eiaula ilia lsÍfuka w;ajk jdis

² ;ud l< hq;= jev fldgia fkdmsßfy,d bgqlsÍug fm<öu

² l=vd orejka o jev lsÍug fm<öu ;=<ska j.lSï ±Íug mqyqKq ùu
² úfõlh yd úfkdaoh i|yd ld,h fhdod.; yels ùu
² ;udg mjrk ,o ld¾h ksis mßÈ bgq l< yels ùu ksid ;Dma;shla ,eîu
² wd¾Ól jdis ie,iSu
² mjqf,a idudðlhska ish¨ fokdf.a u iyfhda.h" iyNd.s;ajh ,nd .ekSug yels ùu
² bjiSu yd mrd¾:ldónj wd§ .=Kdx. j¾Okh ùu



uqo,a
.DySh ld¾h id¾:l j bgqlr .ekSfï § uqo,a mßyrKh b;d
jeo.;a fõ
.DyShld¾hhka ld¾hlaIu f,i bgqlr .ekSfï § mjqf,a ish¨
wdodhï yd úhoï ms<sn| fidhd ne,Su l< hq;= fõ' tA i|yd
whjeh f,aLkhla ilia lsÍu jeo.;a fõ’

.DySh whjeh f,aLkh hkq ksYaÑ; ld, iSudjla i|yd mjq,g
,eìh yels wdodhï yd l< hq;= úhoï ;=,kh lrñka ilia 
lr.kakd ,o igykls'



.DySh whjeh f,aLkhla ie,iqï lsÍfï § ie,lsh hq;= lreKq
² ish¨ u wdÞhï ud¾.j,ska ,efnk uqo,a m%udKh

Wod(- jegqma" fmd<S" nÿ
² mjqf,a idudðl ixLHdj yd Tjqkaf.a wjYH;d
² mjqf,a w;HjYH úhoï

Wod(- wdydrmdk" m%jdyk" wOHdmk lghq;=
² w;sf¾l úhoï

Wod(- úfkdao lghq;=" W;aij wjia:d" yÈis úm;a
² b;sß lsÍï

Wod(- nexl= .sKqï" iq/l=ï m;a





.DySh wh jeh f,aLkhla ilia lsÍfuka w;ajk jdis
² úúO úhoï i|yd jehjk uqo,a m%udKh ±k .; yels ùu
² w;HjYH úhoï i|yd m%uqL;dj ,nd §ug yels ùu
² wdodhug iß,k mßÈ úhoï lsÍug u`. fmkaùu
² b;sß lsÍug fm<öu



2' ixúOdkh lsÍu
➢l<ukdlrK ls%hdj,sfha fojk mshjr jkafka ixúOdkh lsÍuhs
➢.DySh ld¾hhka ukdj ie,iqï l< o ixúOdkh lsÍu ksis mßÈ isÿ fkdùfuka tu

ld¾hh wid¾:l úh yels h’ 
➢fï ksid ld¾h ixúOdkh lsÍfï § mqoa.,fhl= i;=j tA ms<sn| ukd ±kqu" wdl,am yd 

l=i,;d ;sìh hq;= h’
ixúOdkfha § wfmalaIs; wruqKq id¾:l j bgqlr .ekSu i|yd

▪ iïm;a f;dard .ekSu" 
▪ Wmßu jYfhka tAjd Wmfhda.S lr .ekSu
▪ iïm;a yeisrùug yelshdj ;sìh hq;= fõ’ 

fï ksid tA tA ld¾hh ie,iqï lsÍfï § ilia lrk ,o 
✓ld¾h igyk"
✓ld, igyk
✓whjeh f,aLkh
wkqj mjqf,a idudðlhska fj; j.lSu Ndr§u u.ska ld¾h uekúka ixúOdkh lr.; yels
fõ'



3' l%shd;aul lsÍu
.DySh ld¾hhka uekúka ixúOdkh lsÍfuka wk;=rej tAjd l%shd;aul

lsÍu l<ukdlrK l%shdj,sfha f;jk mshjrhs' wfmalaIs; wruqKq

idlaId;a lr .ekSu ms‚i ie,iqï lsÍu yd ixúOdkh lsÍu muKla

m%udKj;a fkdfõ' th ksis whqßka l%shd;aul lsÍu o isÿl< hq;= h' 

ixúOdkh l< wdldrhg ;uka i;= ld¾hhka ukd j l%shd;aul lsÍfuka

ld¾h id¾:l;ajh ,nd .; yels h' fuys § wfmalaIs; wruqKq bgqùu

ksid ish¨ fokd u ;Dma;su;a fõ'



4' we.hSu
❖ iuia; l%shdj,sfha id¾:l;ajh ms<sn| fidhd ne,Su we.hSfï § isÿ flf¾'
❖ l%shdj,sfha id¾:l yd wid¾:l nj ksYaÑ; jYfhka fidhd .ekSu yd tAjdg ksis

m%;sl¾u fh§u i|yd we.hSu jeo.;a fõ '

.DySh iïm;a l<ukdlrKfha jeo.;alu
² mjqf,a wjYH;d yd wfmalaId bgq ùu
² mjqf,a idudðlhska ;Dma;su;a ùu
² wfkHdakH wjfndaOh ,nd .ekSu
² mjqf,a iu.sh yd iyfhda.S;dj we;s ùu


